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Hidden Valley Lake 
Property Owners Association 
Board of Directors Meeting 

December 17, 2009 
UNAPPROVED 

 
Board of Directors Present: Robert Starks, Karen Shell, Jeff Fuell and Bill Blantz 
 
Board of Directors Absent:  Donna Lask 
 
Community Manager Present: Bruce Keller 
 
President Robert Starks called the December 17, 2009 Board of Directors Meeting to order at 
7:00 p.m.  The meeting began with the Pledge of Allegiance. 
 
President’s Report: Robert Starks  
Please turn off your cell phones. 
New Years resolutions are a long standing tradition and this year your Board of Directors plans 
to make a few.  Our New Years resolutions for 2010 are. 

 Maintain a balanced budget.  
 Maintain our amenities in excellent condition.   
 Implement cost reductions wherever possible in order to get maximum benefit from our 

dues. 
In the area of cost reduction, our annual road maintenance is a major expense and weekly trash 
pick up is done with very large and heavy trucks.  The heavy trucks place a great load on our 
community roads and over time contributes to the high cost of maintenance.  Several months ago 
I initiated discussions with Rumpke to find out what alternatives might exist.  Rumpke was very 
helpful and we explored several alternative solutions.  Bruce Keller, Donna Lask and I continued 
to research the subject.  Bruce found several waste removal vendors who may be able to provide 
smaller trucks that provide less stress on our roads and hopefully help to reduce maintenance 
costs over the coming years. Tonight we have several waste removal bids to be opened, however 
our existing contract with Rumpke is for another year.  If Rumpke is the successful bidder, they 
would implement the use of smaller trucks in the very near future.  If another supplier wins the 
bid, it will be another year before we could begin service from the new vendor.   
And in closing, please accept our very Best Wishes from your Hidden Valley Lake Board and 
Staff for a very Happy Holiday and a great New Year. 
 
Treasurer’s Report: Donna Lask as read by Bill Blantz 
Income for the month of November 2009 was $153,267 which is $4,445 greater than budget. 
Total expenses were $182,486.47 which is $18,915 less than budget for a net loss of $29,220.  
This represents a loss less than budget of $23,359.  This continues the trend we have seen 
throughout the year giving us a year to date loss of $105,043 which is better than budget by 
$68,201. The only department that spent more than budgeted in November was the pool which 
had some special end of the year maintenance costs of $2,780 which put them over budget for 
the month and year to date. There were no other unusual expenses during November. 
 
Secretary’s Report: Jeff Fuell 
Motion to approve the November 19, 2009 POA Board of Directors Meeting Minutes.  Motion by 
Bill Blantz and seconded by Jeff Fuell.  Motion passed unanimously.   
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Community Manager’s Report: Bruce Keller  
Bid opening for Trash pick-up. 
 
Request a motion that the POA reserves the right to file a lien any time after POA accounts 
reach 90 days past due. 
 
This is necessary because of new collection laws that govern Indiana.  This move also helps 
those residents that are having financial difficulties.  Along with this we will be sending 
letters to those overdue and give them an option of a payment plan. 
 
Motion made by Jeff Fuell and seconded by Karen Shell.  Motion passed unanimously. 
 
The food drive is going well.  We are up to 380 total items collected.  The Garden Club is 
winning. 
If you notice, I have asked the Maintenance team lead by Rick Manion, Bob Wesselman, Jason 
Craig and Phil Pope, to put their trucks out here for you to see. 
Thanks to the County Sheriff, Lawrenceburg, Greendale, your Hidden Valley Lake Deputies and 
a vigilant resident, the car burglaries have stopped and a suspect taken into custody.  I would like 
this to be a reminder that Hidden Valley Lake is not immune to crime.  Lock your vehicles, your 
homes and be vigilant.   
 
COMMITTEE REPORTS  
 
Streets & Drainage Committee Report:  John Getzendanner 
No report. 
 
Parks & Recreation Committee Report: George Lortz 
No report. 
 
Judicial Panel Report: Emmy Myers 
No report. 
 
Architectural Committee Report:  Bill Minnery  
The following Performance Bond Returns were read by Bill Minnery: 
 
Lot 1131 Justin Guidroz   20304 Meercham Way $500.00 
Lot 759 Yvonne Wells   1121 Thornhill Lane  $500.00 
Lot 2102 Steven Haffey   1427 Brabamhurst Dr.       $2,000.00 
 
Motion to approve the Performance Bond Returns by Bill Blantz and seconded by Karen 
Shell.  Motion passed unanimously. 
 
Civic Club Committee Report: Robin Harrison 
No report. 
 
Lakes Committee Report: Dave Patterson 
Motion to approval ATC Associates to perform the Crystal Lake Geotechnical study.  Motion 
made by Jeff Fuell and seconded by Karen Shell.  Motion passed unanimously.   
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Finance Committee Report: John Reiniger 
Motion to approve the November 2009 Financial Reports.  Motion made by Jeff Fuell and 
seconded by Bill Blantz.  Motion passed unanimously.   
 
Motion to approve Linda Hartmann as a Finance Member.  Motion made by Jeff Fuell and 
seconded by Karen Shell.  Motion passed unanimously.   
 
Working to combine Pool and Fitness Center into one category.  There are still outstanding questions 
before we bring this to the Board. 
 
Safety, Security & Elections Committee Report: Larry Rohling 
Request a motion to approve the purchase of 4 playground signs.  After some discussion, motion 
made by Jeff Fuell and seconded by Karen Shell.  Motion passed unanimously.  
 
Request a motion allowing $3,500 dollars to be budgeted for front entrance information signs in 2010.  
Motion to discuss by Jeff Fuell and seconded by Karen Shell.  It was determined that the money was 
budgeted for 2009 and can be put in escrow, so no motion is needed. 
 
Request a motion approving the following changes to election rules as a first reading.  Motion to discuss 
by Jeff Fuell and seconded by Bill Blantz.  Do to the length of the document it will be discussed in depth 
at the SS&E meeting on January 7, 2010 and brought back to the Board on January 28, 2010 for a 
seconded reading.   

XI. Elections Rules 
The HVL POA Safety, Security and Elections Committee and the HVL POA Board of 
Directors have approved the following Elections Rules within Hidden Valley Lake.  These 
rules shall remain in force until changed or amended upon recommendation by the HVL 
POA Safety, Security and Elections Committee and approved by the HVL Board of 
Directors. 
 
A.  Definitions of Terms 
 
For the following HVL POA Elections Rules, unless the context otherwise indicates when used 

in conjunction with the term, the definitions of the following terms apply: 

 

 Ballot deadline date – A date specified by the HVL POA Board of Directors as the 
deadline for receiving all ballots in an annual, special or referendum election. 

 Counting Team – HVL residents reporting to the Elections Sub-committee for the 
purpose of tallying HVL POA votes according to the most current Vote Tally Procedure. 

 Date of election – The HVL POA Annual meeting in the case of Annual HVL POA 
Board of Directors’ elections or the specified ballot deadline date for special or 
referendum elections. 

 Elections Sub-committee – A group of HVL residents appointed by the Safety, Security 
and Elections Committee for the purpose of administering all HVL POA elections made 
up of a Chairperson and Vice chairperson and the Counting Team. 
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 Incumbent HVL POA Board members – Those Board members who are currently 
seated and are not running for the office in the current election. 

 List of Eligible Voters – A complete list of all HVL POA members entitled to vote in 
any election, arranged in alphabetical order, with the address of each member. 

 Member voting rights – The first party listed on an HVL property deed is given the right 
to vote in all HVL POA elections. 

 Open HVL POA Board Positions – Those positions on the Board that are being filled 
by the current election. 

 Qualified candidate – Any current HVL resident with no outstanding dues, fees or fine 
payments who is not a current employee, vendor or contractor of the HVL POA. 

 Qualified resident – Any current HVL resident with no outstanding dues, fees or fine 
payments. 

 Special or referendum election – An election conducted by the HVL POA Board of 
Directors from time to time to help conduct the business of the POA. 

 Vote Tally Procedure – A documented process for counting ballots developed and 
maintained by the HVL POA Safety, Security and Elections Committee. 

 
B.  HVL POA Membership and Voting Rights Rules 
 

1) Each member in good standing of the HVL POA shall have voting rights in HVL POA 
Board of Directors’ elections, recounts, recalls, and special or referendum elections. 

 
C.  HVL POA Safety, Security and Elections Committee Rules 
 

1) The HVL POA Safety, Security and Elections Committee shall choose from its 
membership a Chairperson and Vice-chairperson of the Elections Sub-committee. 

 
2) The Chairperson and/or the Vice-Chairperson of the Elections Sub-committee shall be in 

charge of all elections, recounts, recalls, and special or referendum elections. 
 

3) The Elections Sub-committee shall appoint the Counting Team. 
 

D.  HVL POA Board of Directors’ Elections Rules 
 

1) The HVL POA shall conduct elections in each calendar year for the purpose of 
electing members of the HVL POA Board of Directors. 

 
2) To qualify as a candidate to run for the HVL POA Board of Directors, a person must be 

an HVL POA member in good standing with no outstanding dues, fees or fine payments 
who is not a current employee, vendor or contractor of the HVL POA. 

 
3) The annual elections shall be conducted such that two and three members of HVL POA 

Board of Directors shall be elected on alternate years.  The term for an HVL POA Board 
of Directors’ member is two years. 

 
4) Recall elections may be conducted in the event special conditions exist. 

 
5) Election recounts may be conducted in the event of the filing of an election protest with 

the HVL POA Board of Directors. 
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6) If at any time and for whatever reason the HVL POA Board shall not have enough 

members between elections to fill all available positions, the incumbent HVL POA Board 
members may fill the open position(s) by appointment.  The rule for eligibility by 
appointment (XI.E.13) shall apply.  To qualify for appointment to the HVL POA Board, a 
person must submit an application to the Board in writing that indicates his or her desire 
to be a Board member and a list of his or her eligibility, qualifications and credentials. 

 
E.  HVL POA Board of Directors’ Election Procedures 
 

1) A copy of the nomination form for the HVL POA Board of Directors elections and the 
notice of registration deadline shall be published in two consecutive issues of The Echoes 
prior to the registration deadline. 

 
2) Nominations shall be closed and forms received in the HVL POA Office by mid-

February.  The POA Office will establish that day and time near February 15th.  In order 
to be valid, a current photo and resume of the nominee must accompany the nomination 
form.  The above three items shall be submitted to the HVL POA Office by the candidate 
in person and not by an agent or representative of the candidate. 

 
3) After the nominations are closed, candidate nominations shall be validated at the HVL 

POA Office to assure that each candidate is qualified to run for election. 
 

4) A ballot, ballot return envelope, and candidate resumes shall be mailed to all HVL POA 
members.  All ballots in their signed and sealed ballot return envelope shall be returned 
by mail or in person to the HVL POA Office by the date of election. 

 
5) All ballots returned after the date of election or not returned in a signed and sealed ballot 

return envelope shall be considered invalid. 
 

6) All signed and sealed ballot return envelopes shall be checked against the List of Eligible 
Voters by POA office personnel.  They shall also check for the correct signature (first on 
the deed) and place them in the locked ballot box.  The key to the ballot box shall be kept 
by the Chairperson of the Elections Committee who shall open the box in the presence of 
the Counting Team on the date of election. 

 
7) On the date of election, the Elections Sub-committee shall open the envelopes and tally 

the votes according to the most current Vote Tally Procedure. 
 

8) Ballots in signed and sealed ballot return envelopes shall be received until twenty (20) 
minutes after the last candidate’s speech during the HVL POA Annual Meeting (date of 
election).  Any ballots received during the HVL POA Annual Meeting shall be validated 
by the POA Office staff and delivered to the Elections Sub-committee Chairperson to be 
tallied and added to other ballot totals. 

 
9) On completion of the voting tally, the vote summary shall be given directly to the person 

presiding over the HVL POA Annual Meeting in a sealed envelope.  The results shall be 
read at the HVL POA Annual Meeting.  No results shall be announced by the any 
member of the Elections Sub-committee prior to this time. 
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10) After the HVL POA Annual Meeting, all ballots with their ballot return envelopes shall 
be kept in the locked ballot box in the HVL POA office for a period of at least three 
months. 

 
11) At the HVL POA Annual Meeting, the open HVL POA Board positions shall be awarded 

to the persons receiving the highest number of votes in descending sequence until all the 
open positions are filled.  Should there be a tie in the voting for the last open position; the 
tie shall be broken by a coin toss conducted by the Chairperson of the Elections Sub-
committee with no less than three witnesses present.  If the Chairperson of the Elections 
Sub-committee is not available for the coin toss, another member of the Counting Team 
may be designated by the incumbent HVL POA Board members to conduct the coin toss. 

 
12) If at the end of the nomination period, there is exactly the same number of candidates 

running in the current election to fill all the open HVL POA Board positions, then an 
election shall not be required and the candidates running shall fill the open HVL POA 
Board positions. 

 
13) If at the end of the nomination period, there are less than enough candidates running in 

the current election to fill all the open HVL POA Board positions, then an election shall 
not be required, the candidates running shall fill open HVL POA Board positions and the 
sitting HVL POA Board members may fill the open position(s) with the appointment of a 
qualified candidate(s)..  To qualify for appointment to the HVL POA Board, a person 
must submit an application to the Board in writing that indicates his or her desire to be a 
Board member and a list of his or her eligibility, qualifications and credentials. 

 
F.  Special or Referendum Election Procedures 
 

1) A ballot and ballot return envelope shall be mailed to all HVL POA members.  All ballots 
in their signed and sealed ballot return envelopes shall be returned by mail or in person to 
the HVL POA office by the ballot deadline date (date of election). 

 
2) Any ballot returned after the date of election or not returned in a signed and sealed ballot 

return envelope shall be considered invalid. 
 

3) All signed and sealed return envelopes shall be checked against the List of Eligible 
Voters by POA office personnel.  They shall also check for the correct signature (first on 
the deed) and place them in the locked ballot box.  The key to the ballot box shall be kept 
by the Chairperson of the Elections Committee who shall open the box in the presence of 
the Counting Team on the date of election. 

 
4) On the date of election, the Elections Sub-committee shall, in a closed meeting, open all 

signed and sealed ballot return envelopes and tally the votes according to the most current 
Vote Tally Procedure.  

 
5) Upon completion of the voting tally, the final totals shall be presented directly to the 

President of the HVL POA Board in a sealed envelope.  No results shall be announced by 
any member of the Elections Sub-committee prior to this time. 

 
6) After the voting results have been presented, all ballots with their ballot return envelopes 

shall be kept in the locked ballot box in the HVL POA Office for a period of at least three 
months. 
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G.  Election Results Protest Procedures 
 

1) Any HVL POA member in good standing wishing to protest the results of an HVL 
election may do so by submitting his/her protest in writing to the HVL POA Board of 
Directors within thirty (30) days after the announcement of the election results. 

 
2) A letter written to protest election results must include the name, address, and lot number 

of the HVL POA member making the protest and the reason for the protest. 
 

3) The previously constituted HVL POA Board of Directors shall determine by vote if the 
protest submitted is valid.  A simple majority shall determine the validity of the protest. 

 
I would like to thank all the committees and their members and the Board members for all the 
work they do throughout the year and Merry Christmas! 
 
Political Action/Future Planning Committee Report:  Scott Mitchell 
I would ask that all committees get their rulebook changes to George Lortz as soon as possible so 
we can get these printed by next year.  Also in the long term be looking at HVL procedures and 
the Alternative Energy Task Force is in place. 
 
John Reiniger of the Finance Committee read the following bids for Trash Removal in 
alphabetical order: 
Bavarian $13.25 
Best Way $14.49 
Rumpke $13.55 
 
These are all base prices with different options to be evaluated.   
 
Karen Shell made a motion to look at the bids under advisement and seconded by Bill 
Blantz.  Motion passed unanimously. 
 
Old Business:  None 
 
New Business: None 
 
Motion to adjourn by Bill Blantz and seconded by Karen Shell.  Motion passed 
unanimously. 
 
Adjournment: 7:36 pm 

 

Minutes Prepared by Gloria Weber 
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